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Managing Tenancy Deposits—The Importance of Inventories

Now that the Government’s
Tenancy Deposit Scheme
(TDS) is underway (started
6th April 2007 for new tenan-
cies) landlords and agents
need to get used to managing
it.

A key aspect of the scheme
will be dispute resolution and
the provision of evidence to
support both the landlord’s
and the tenant’s cases.

This now very much brings
to the fore the use of invento-
ries and the role of the inde-
pendent inventory clerk.
For this month’s Newsletter
Jonathan Senior of Inventory-
Clerk.com inventory clerk
training and Inventory-
Clerk.net the inventory clerk
network provides some use-
ful advice regarding invento-
ries and evidence.

As a brief reminder (see last
month’s Newsletter) Land-
lords are ultimately respon-
sible for protecting tenant’s
deposits (if they take them)
even when an agent handles
this for them, using one of
the new schemes.

The free custodial scheme
holds the deposit independ-

Welcome

Landlords and agents are
free to decide whether to
take deposits or not, but if
they do they must protect
them under one of the new
schemes.

These schemes were brought
in after lobbying pressure
from government back-
benchers and others (Shelter
& CAB) despite a govern-
ment trial & report conclud-
ing that legislative interven-
tion was not needed.

The schemes are likely to be
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ently whereas the two in-
surance schemes allow the
landlord or agent to hold the
deposit as before.

It will be left up to the land-
lord or his/her agent to de-
cide which scheme to use.
They must then by law pro-
vide certain information to
the tenant within 14 days of
when the deposit is paid
OVer:

- landlord or agent's contact
details

- the tenancy deposit
scheme to be used plus all
contact details for the
scheme

- the purpose of the deposit,
e.g: damage, unpaid rent,
items missing, cleaning &
clearing.

- how the tenant applies for
the deposit’s return.

- what happens if there’s a
dispute. See S 213 Notice
The Housing (Tenancy De-
posits) (Prescribed Informa-
tion) Order 2007

If it comes to a dispute all
schemes provide ADR

controversial and it will be
some time before we
know their full implica-
tions: the practical difficul-
ties involved in working
the schemes, the effective-
ness of the ADR systems
and their full impact on the
residential letting market.
However, one thing is cer-
tain: landlords/agents will
need to be more profes-
sional in the way they
manage their lettings. They
will need to have very

LetProperty

0800 5707 172

(Alternative Dispute Reso-
lution) systems when both
parties are in agreement to
use this, otherwise the
dispute will be handled by
a court as before.

The Inventory is now
going to become a vital
component—a key man-
agement tool—which
landlords, agents (and in-
deed tenants) will rely on
as evidence if and when it
comes to a dispute.
Initially the inventory may
be completed by the land-
lord, the agent or an inde-
pendent inventory clerk,
providing a detailed list of
contents and a schedule of
condition.

Photographic evidence
may also be appended but
it’s vital that this, and the
inventory itself, is ac-
knowledged by signatures
from both parties.

good information—furniture
and equipment purchase re-
cords, estimates and invoices
for all work done, client ac-
counts for deposits where the
insurance schemes are used,
and very good inventories.
The new layer of bureaucracy
will bring a boon for the
Independent Inventory Clerk,
another windfall for the law-
yers, and quite a bit more
work for agents, and the
landlord. It’s an ill wind...

Tom Entwistle, Editor
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Evidence-Based - What Does It Mean?

What are the implications of
the Tenancy Deposit
Schemes ?

There are no doubt many, but
one term banded about and
yet little discussed it seems, is
that of the ""evidence-based
scheme™.

Whatever scheme landlords
use, whether insurance based
or custodial, and to avoid dis-
putes having to go to the
courts, both schemes are sup-
ported by an Alternative Dis-

pute Resolution (ADR) ser-
vice - although we know the
use of an ADR service is not
compulsory.

But if used, any dispute at
the end of the tenancy can be
referred to the ADR service
provided both parties agree
to be bound by the ADR de-
cision.

If either party does not agree
to use the ADR service, the
option of referring the dis-
pute to the courts will re-

LettingAgent.com

An initiative by Award Winning Landlord Mortgages.

The service is very flexible and provides effective
property management at a fraction of the cost of

traditional Letting Agents.

Renting out a property can be a lot harder than it
looks. Long-term landlords need to treat rentals as a business and run it
professionally. You also need to be ready to tackle several challenges in a
competitive market — a company such as LettingAgent.com can help you

overcome each of them.

main.

The ADR service will be
impartial and evidence-based
we are told.

But even if either party opts
for the court route instead of
the ADR route to settle dis-
putes, they still require evi-
dence for what is claimed
for.

In other words, again, their
claim must be evidence-
based—uwhich basically
means a good inventory.
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Housing Act 2004
Section 213 Notice

legalhelpers

legal documrens anline

LETTING
AGENT com

20,000 Landlords now have access to this highly competitive service.

The Let-Only service is particularly popular (3% of gross rent).

Available throughout the UK.

ADR and The Inventory

Tenant Deposit Solutions
(TDS), one of the alternative
dispute resolution services,
will offer what they call ag-
grieved tenants an
"independent, impartial and
evidence-based resolution to
any claim”, they say.

NLA chairman David Salis-
bury, who is also chairman of
the TDS goes on to say:

"Our insurance based scheme
will enable landlords to hold
deposits, giving them a form
of security against any dam-
age that may occur during a
tenancy".

But what if a claim is made?

"What evidence will land-
lords require to validate
their claim™ asks Jonathan
Senior, head of training for
Inventories Online Ltd, a
nationwide, web-based in-
ventory clerk training and
booking system.

Evidence surely means
"having some form of data
verifying compliance with
the scheme" he continues.
Such evidence is a "good
inventory" according to
Inventories Online.

But there are inventories
and there are inventories,
they say. Some scant and

LetProperty
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limited in detail, some
excessively detailed and
difficult to read and under-
stand. Some have been
seen on Post-It-Notes and
even once on a scrap of
crumpled tissue paper.

In order that any ADR ser-
vice is fair when deciding
on deposit apportionment,
the service will surely re-
quire that complaints are
accompanied by sufficient
and relevant evidence, evi-
dence which is “accurate,
detailed and verified” and
according to Senior, “a
rarity”, in his experience.

0800 9707 172

Click Here For Your

Immediate Online Quote!
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(Click here
to start your
application online.
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| Lesstss expenses separate from your
personal spending.
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With one account, one balance and
fantastic rewards, it can give you more control, convenience and
flexibility with your business spending.

The Tesco Business Credit Card is
designed specifically for sole traders.

. _"-'.' The Tesco Business Credit Card is
»»wq *qthe ideal way to keep your business

Anti fly-tipping Campaign, Buckinghamshire

Four district councils within
Buckinghamshire have been
running a campaign against fly-
tipping since 2003. Significant
reductions in illegal dumping
have been recorded. Over sixty
convictions [31 in 2006, resulting
in fines and costs at court of over
£53,000] have resulted. A recent
High Wycombe case involved
waste dumped having been left at

a rented property and which
was cleared on behalf of the
letting agent. The letting agent
failed in his duty of care to
ensure that the waste was
removed by a registered waste
carrier and disposed of
lawfully. He was convicted
and had to pay costs of £960 as
a result. The dumper was also
convicted and faces a

Disputes and Inventories

Anecdotally we still hear of
courts favouring tenants where
deposits are in dispute.

It is little wonder when courts
have little or no evidence to
work with that they award in a
tenant's favour.

Although it is possible that
where a claim was valid in its
own right, by default a decision
must be made, even if the case
is thrown out.

To avoid unnecessary claims
therefore, or even to help either
landlord or tenant to succeed
with a claim, providing the
claim is justifiable that is, land-
lords and tenants must obtain a
'proper inventory'.

Be warned though, photos on
their own are insufficient, they
are difficult to verify. We know
with today's technology one can
manipulate such media to suit a
need. Photos accompanying or
even better still, embedded
within a signed inventory make
for good evidence. Video is

almost certainly out of the
question on its own. "Where
can you sign a video" asks
Jonathan Senior.

What both parties must sensi-
bly have at time of tenancy
start is a 'good inventory’,
with or without photos. One
which is agreed to with any
appropriate alterations in-
cluded; and ensuring it is
dated and signed by both
landlord (agent) and tenant,
no differently than with a
tenancy agreement.
Landlords or agents wouldn't
dream of a tenancy without an
agreement, so why not have a
signed inventory at the same
time?

Without this, how can an
ADR service or court, if it
comes to it, find fairness?
According to Inventories
Online, a good inventory lists
each room within a property,
then lists each component of
the room, that is a door or

LetProperty
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significant community
punishment plus costs of £960. In
November 2005, legislation
extended the waste duty of care
responsibilities to all occupiers of
domestic premises in England and
Wales. Failure to observe the
new rules can lead to a fine of up
to £5,000. David Rounding

Enforcement Officer — Waste
Management.

window, the ceiling and walls,
lights and floor, even power
sockets and switches. Then
each item of content is added:;
furniture, Kitchen items, bath-
room fixtures etc. Each com-
ponent and item is then given
a condition comment.

If a claim is made the ADR
service or courts can see what
was originally agreed upon
and then what differences
there are, thus allowing for
fair apportionment.

We are left with a problem
however, says Inventories
Online; there are still only a
few hundred properly trained
inventory clerks in the UK.
"We need several thousand
trained clerks if only half the
current landlords and tenants
want sufficient support”

Jonathan Senior says. "Why is
it that we have such a scheme
without addressing a simple
yet fundamental need"
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AccommodationforStudents.com

The UK’s leading web site for Students and Student Landlords

Landlords:

« Advertise your properties
quickly and easily, for just
£5 per property per month.
(Discounts are available for
bulk uploads and long ad-
vertising periods).

* Include images, maps,
features, pricing, contact
details, and more

Software Review: Business Accounts by Accountz.com

We’ve all probably used ac-
counting packages over the
years, and let’s face it, you do
need computer help to save
time and get things right with
accounts, especially if you are
busy and have several rental
properties to manage.

However, learning the pack-
age generally means a fair
investment of your time, and
some of them are very expen-
sive, specialised & complex.

You don’t want to go down
the road of investing too
much time and money into a
package which, at the end of
the day, is too complex, too
sophisticated to fully under-
stand and not that easy to

Landlord Show—Olympia Conference Centre

April 2007

» We display performance
reports and track the en-
quiries made by students
about your properties

» 1000s of emails are sent by

our student visitors to land-
lords on our site everyday.

* Over 5000 student land-
lords already registered and
using our site.

use—inevitably your use of it
will lapse.

Also, you want a package
which is here to stay, not
cancelled from the market
like one leading US brand
was a couple of years ago.

This is where a package like
Business Accountz by Ac-
countz.com comes in. We
did a fair amount of research
into accounting packages
recently to find one that
suited our needs exactly: a
Personal Accounting system
and a Business one as well.

We were recommended to the
Accountz packages produced
by Accountz.com as being
extremely straightforward in
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£

Click here to create an ac-
count now

terms of ease of use and un-
derstanding of the technical
accounting terms used.

Both the Personal and Busi-
ness packages universal in
use, based on a double entry
system which is very straight-
forward and inputting data is
the easiest I’ve ever come
across.
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The designer & developer of
Accountz.com is currently
working on a property man-

Tenant¥ERIFY
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agement fact sheet & module. 55_?:

=

At these special prices Per-
sonal Accountz £34.99
(rrp£39.99) and Business
Accountz £64.99 (rrp£69.99)
are ideal for landlords /agents

Tom Entwistle, Editor

LandlordZONE members are invited to attend for FREE the UK’s
premier landlord events, at Manchester City Hall on

Thursday, 10th May 2007.

Landlord Show features FREE seminars by industry ex-
perts and leading suppliers exhibiting the latest prod-

ucts and services. Offering great networking prospects,
and many opportunities of saving you time and money.

If you're looking for expert advice and great deals from
serious landlord service providers, you won’t find more

anywhere else.

o

landlord.

Thursday 1

Oth May 2007

To claim your free visitors pass visit
www.landlordshow.co.uk or call 0800 321 3028.
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Setting Standards—Inventory Clerks

How can landlords or ten-
ants provide appropriately
detailed inventories without
the right information or
training? Where can they
find such help?

There isn't much it seems.
There is no universally rec-
ognised standard. Certainly
there's nothing consistent,
even within the industry. If
one buys or downloads one
of the many inventory tem-
plates or inventory packs
from bookstores or the web,
you will see they're incon-
sistent. In time, especially
when the ADR service and

courts find themselves over-
whelmed with cases difficult
to decipher, we may see an
initiative to bring the inven-
tory clerk service to the
forefront of the letting's in-
dustry consciousness.

Until that day we suggest
landlords and tenants ensure
they have sight of, examine,
comment upon and agree to
a good inventory when sign-
ing their tenancy agree-
ments.

For more information on
how to obtain an instant
price quote and book a
trained inventory clerk go to

www.inventoryclerk.com, or
look directly for a clerk on
their sister web site at
www.inventoryclerk.net.

Inventories Online Ltd can
be contacted on 0845 6123
727 or email post-

box@inventoryclerk.com.

Jonathan Senior, head of
training can be contacted on
0845 3311727 or email
js@inventoryclerk.com

For a full listing of Inven-
tory Clerks go to Inventory
Services on the Landlord-
ZONE Directory

The Property Investor Show—GMEX Manchester 1-3 June 07

The Property Investor & Homebuyer Show—the largest dedicated property
investment exhibition held in the North West ... and is delighted to return to
Manchester Central (formerly G-MEX) for a 4th successive year, 1-3 June

2007.

Put simply - it is the dedicated property event for serious buyers at every
step on the property ladder. So if you are considering buying for invest-
ment or residential purposes, in Manchester, The North West, other parts
of the UK or abroad ... it will answer all of your questions.

The show will feature property and property-related services from 150 ex-
hibitors - including major house builders, developers, estate agents, lend-

ers, landlord associations and other leading property experts...and its unri-
valled programme of information seminars will cover all aspects of buying, fi-
nancing and managing your property.

Admission is FREE... Register to save time:
http://www.propertyinvestor.co.uk/manchester/register.asp?pc=LZONE

The Three Tenancy Deposit Schemes available to Landlords & Agents

]
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THE PROPERTY INVESTOR
AND HOMEBUYER SHOW

GeMEX MANCHESTER 1-3 JUNE 2007

For more information on
the various Tenancy
Deposit Schemes see
Landlordzone.co.uk/FAQ
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Inventories Online Ltd can
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727 or email post-

box@inventoryclerk.com.

Jonathan Senior, head of
training can be contacted
on 0845 3311727 or email
js@inventoryclerk.com
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letting agents - a knowledge-base for practitioners, and a marketplace for buyers and

suppliers. It gives Free access to all - and with around 300,000 + visitors per month
the site is a key focal point for the rental property industry. The site hosts the busiest rental
property Question and Answer Forum in the UK.

I andlordZONE® - Established in 1999 - is a portal website for landlords, tenants &

Got a letting problem—try asking the LandlordZONE©® Forum

You have received an e-mail notification of this newsletter because you have subscribed on
the web site, you have been subscribed by others or through your dealings with us. We do not
pass on your details to anyone—that’s a promise.

If you no longer wish to receive these e-mails please click the UNSUBSCRIBE link in your e-
mail.

Articles in all our publications are general information only. We try to keep information ac-
curate and up-to-date but we cannot guarantee this is always the case. Always seek expert
professional advice before making or not making decisions about investments and property
management. We do not accept responsibility for any loss suffered.
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CoverdLetProperty.co.uk— Quotations On-Line—1Just a click away!

Cover4LetProperty.co.uk specialises in insurance
for residential and commercial landlords. By inputting

ultiple Insurance
Quotations are just

a click away! LetProperty

0800 8707 172

simple details of your property or portfolio just once onto the Cover4LetProperty
online quote form, you can access up to five quotes instantly.

Cover4letProperty.co.uk is a trading style of Alan Blunden & Co. Ltd. Insurance
brokers, who arranged over 40,000 insurance policies for landlords in the UK.

Cover4lLetProperty.co.uk uses a panel of insurers, selecting the most appropriate
ones for your property.

Or you can call Cover4LetProperty.co.uk on 0800 9 70 71 72 and we will quote you
without obligation for your single property or portfolio.

Cover4lLetProperty.co.uk is able to offer cover for:

Save time and money — use Cover4LetProperty.co.uk,

Residential flats, houses
Commercial shops, offices
Industrial units

Vacant properties

Blocks of flats

Bed-sits

DSS, asylum seekers, students

Holiday homes, etc.

specialists in landlord property insurance.
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